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AGENDA

I.  Thursday, March 21
12:00 Welcome (Wieslaw Strek, Pawel Gluchowski)
12:10 Discussion on the scientific achievements (All units)
12:10 HZG (Maria Serdechnova)
12:20 ILTSR PAS (Yuriy Gerasymchuk)
12:30 IOP
12:40 NC (Pawel Gluchowski)
12:50 SPMRC (Dmitry Karpinsky)
13:00 UA (Andrei Kholkin)
13:10 VU (Ramunas Skaudzius)
13:20 FSGSU (Alina Semchenko)
13:30 LUNCH (ILTSR PAS, Building 1, ground floor)
14:30 Summary of the 15-months activities on scientific part (Dmitry Karpinsky)
14:45 Discussion on the forthcoming scientific work (Dmitry Karpinsky + All)



15:00 Comments on Dissemination + Secondments + Trainings + Management + Risks (Anna
Lukowiak, Katarzyna Lenczewska, Katarzyna Halubek-Gluchowska, Robert Tomala)
15:45 COFFEE BREAK

Mid-Term Meeting

16:00 Introduction to MTM and presentation of participants (tour de table)
16:15 Coordinator's report (Anna Lukowiak)
Overview/summary of activities (with regards to contractual planning + focus on deviation(s)
or delay(s) + focus on new developments and/or success story)
16:45 Question time
— for the REA PO about the COO presentation and project activities;
— for any participants about issues encountered and need to clarify certain rules or process, best
practices
17:00 Presentation on RISE programme including questions and answers (Annouchka Nabokoff - REA
PO)
19:00 DINNER (restaurant address to be announced later)

Friday, March 22"
10:00 Coordinator's report: Presentation on the Mid-Term phase: Summary of the 15-months activities
= Secondments (Katarzyna Halubek-Gluchowska)
= Dissemination and communication (Katarzyna Lenczewska)
= Workshops / trainings / conferences (Robert Tomala)
11:00 Scientific achievements
12:00 LUNCH including exchanges between PO and secondees (ILTSR PAS, Building 1, ground floor)
13:15 Impact (what has been achieved so far as regards expected impact)
Opportunities
Forthcoming dissemination/networking/outreach activities
Added value for non-academic organisations

15:00 Closing remarks



